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Agenda

● Welcome, Meet the Team, & History of Klein Education Foundation 

● Types of Grants, Grant Process, Scoring/Selection, Application, 
and Budget 

● Tips and Tricks

● Q&A
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Christy Spisak
Director, Education Foundation

Jane Mast
Specialist, Education Foundation
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The Klein ISD Education Foundation 
(KEF) is a 501(c)(3) non-profit 

organization governed by a volunteer 
board of directors made up of local 
business, corporate and community 
leaders. The foundation supports 

innovative academic and enrichment 
projects in Klein ISD.
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● Established in 2000
● Began awarding innovative grants in 2001

○ $2,870,380 in grants
○ $400,000+ in professional development

● “I wish I had” mini grants (Spring 2024 - Fall 2026)
○ 414 mini grants totaling $93,986

● Professional Development grants
● Funding for the STEAM Express & Reading Express
● Funding for teacher incentives

○ New KISD teacher gift cards
○ Klein Family Connects - new teacher support
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● Individual teachers ($5,000 maximum)

● Campus / Department ($7,500 maximum)

● Multi-Campus ($15,000 maximum)
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● Open to Principals, principal-led initiative

● Funds for Campus-wide Student Programs

● Grants ($25,000 maximum)
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Grant Selection Process

The Grant Committee will review the applications:
1) Initial review by the KEF Grants Committee.   
2) Teaching and Learning will evaluate and provide feedback.  
3) The KEF Grants Committee will make final decisions and present slate to the 

KEF Board of Directors.
4) KEF Board of Directors approves slate of grants.
5) Approved grants will be presented to the Klein ISD Board of Trustees for 

formal acceptance. 

The Grant Committee will make one of the following recommendations:  
A) approval
B) approval with conditions and / or modifications, including partial funding
C) non-approval 



Klein Education Foundation promise2purpose

The KEF Grant Committee will review and score each grant application according to 
the following weighted criteria:

✓ Summary - 10%

✓ Reimagines Learning:  Instructional Purpose and Goals - 20%

✓ Cultivates Talent:  Teaching and Learning Activities - 20%

✓ Quality/Thoroughness/Project Plan - 10%

✓ Builds Community and School Partnerships - 15%

✓ Evaluation, Assessment and Follow-Up Plan - 15%

✓ Budget - 10%
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Grant pitch video - up to 90 seconds
○ Give us a clear picture of what you are proposing.
○ Tell us why your idea is creative and why KEF should fund it.
○ Share the impact it will have on students.
○ Let your passion and excitement for the project come through!
○ Use this as another opportunity to help the committee fully 

understand your idea and your ask.
○ Keep it simple. It does not need to be professionally produced.
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https://docs.google.com/file/d/17h7g80WrkqDpd5JAUWhmcrLYgVk2hkvY/preview
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https://docs.google.com/file/d/1J9OTfp780WaiDoWcTgBCygNlCj3yvyPB/preview
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● Titles
○ Keep titles short
○ Use poetic techniques 

■ Alliteration - Voyaging Via Video-Conference
■ Puns & Word Play - “The Easel Way to Write”
■ Metaphor - “Aerobics for the Mind”
■ Clever Acronyms - “O.S.C.A.R.: Our School Cares About Reading”
■ Statement of Fact - “The Physics of Safe Evacuations”

○ Use nouns / verbs; avoid adjectives and adverbs.
● Composition Quality:  3 C’s - Clear, Correct, Concise

○ Eliminate passive “be” verbs.
○ Write tight.
○ Good grammar counts!

● General writing tips
○ Change paragraphs as a visual aid to the readers.
○ Eliminate “fillers,” overworked adjectives, all adverbs, passive verbs, “flowery language.”

● Keep in mind - KEF raises money to give it away!
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Start Early, Stay Ahead
Don’t wait for the due date—give yourself plenty of time. Read the application in detail so you’re clear 
on every requirement.

Partner with Leadership
Talk with your administrator right away. Don’t forget to ask about needed approvals and ensure your 
idea connects with campus/department priorities.

Plan for Sustainability 
Show how your project will last beyond a single event. Build in reflection, feedback, and evaluation to 
demonstrate replicability. A strong evaluation plan reinforces both alignment and long-term impact.

Align with Mission and Needs
Ground your proposal in your our shared vision and the specific needs of your campus/department.

Strengthen Community Connections
Highlight partnerships with families, community members, and organizations—this not only adds 
value but also represents 15% of the scoring.
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Christy Spisak - Director, Klein Education Foundation
Email:  cspisak1@kleinisd.net

Phone: 832-249-4753

Jane Mast - Specialist, Klein Education Foundation
Email:  jmast1@kleinisd.net 

Phone:  832-249-4754

mailto:cspisak1@kleinisd.net
mailto:jmast1@kleinisd.net
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